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This Booklet and How to Use It 
 
The object you are now holding in your hands is the greatest weapon you will come in contact 
with this year. It is not to be taken lightly (despite its small page count), but rather to be utilized 
by DeMolays and Chapter Advisors to understand this year’s PA DeMolay State Programs. We 
sincerely hope that you will use the ideas found here to better yourself, your chapter, and this 
organization as a whole. Innovation is what will set this year apart, and this booklet will assist 
you in implementing our brand new State Programs, as well as come up with some clever 
programs of your own. 
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BE DIFFERENT 
 
“Be Different” is a key phrase we’re using this term to encourage the leadership of chapters to approach 
events and to plan in a different way than they have done so in the past. Not to reinvent the wheel, but to 
take an idea and make it better or different. It is asking them to undertake two simple challenges that will 
bring PA DeMolay forward. 
 

The Two Challenges: 

1. To plan a new event (obligatory day/service project etc.), innovate on an old event, or do 
something that will increase your visibility in the community. 

2. Do something different for membership and membership recruitment. 

How it will work: 
We will be working one on one with Master Councilors and Senior Councilors as concierges of 

innovation. An Elected State Officer will be driving this charge and will be talking to the Chapter 
Advisors and Councilors to decide what the Chapter’s needs and wants are. Extra attention will be given 
to smaller chapters and those who are not coming close to membership goals. The ultimate effect will 
result in all chapters actively pursuing membership aggressively. 
 

When a chapter completes these challenges, we encourage them to display their hard work by 
posting it on a social media site (include pictures.) This will not only give you the pride of sharing your 
chapter’s events, but will also give other chapters ideas. 
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Your Elected State Officers 
Feel free to reach out to any of us, at any time. It can be quite challenging for us to 

engage our membership if we know little about them. Please talk to us about your upcoming 
events, ideas, chapter news, anything at all! 

 
 
 
 

Bro. Adam T. Pritchard  
State Master Councilor  
Reading Chapter 
pademolaysmc1516@gmail.com  
 
 
 
 
Bro. Anthony J. Trento 
State Senior Councilor  
Chester Pike Chapter 
pademolayssc1516@gmail.com 
 
 
 
 
Bro. Aaron Muldowney 
State Scribe 
Carlisle Chapter 
pademolaysscr1516@gmail.com 
 
 
 
 
       
 
 
 
 

Bro. Eric M. Dye  
Deputy State Master Councilor  
Allentown Chapter 
pademolaydsmc1516@gmail.com 
 
 
 
 
Bro. Jake A. Beers 
State Junior Councilor 
Elizabethtown Chapter 
pademolaysjc1516@gmail.com 
 
 
 
 
 
Bro. Daniel W. Shevalier  
State Treasurer  
Allentown Chapter  
pademolaystr1516@gmail.com 
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 2015-2016 Schedule of State Events 

 
 
November  
8: Frank S. Land Day 
 
December  
4-6: Thomas R. Patton Induction Class 
 
January  
8-10: Special Leadership Weekend 
 

February  
13: Patriots Class; Reading A.A.S.R. 
 
March  
4-6 Special Leadership Weekend 
12: Rose Croix Class; Greater Pittsburgh Masonic Center  
 
April  
22-24: Unity Weekend 
29: Beginning of Spring Leadership Weekend 
 

May  
1: End of Spring Leadership Weekend  
 
June  
15-18: DeMolay International Sessions; San Diego, CA 
 
July  
15-17: PA DeMolay Convention; Seven Springs 
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How to Build a Degree Class 
 
What are the Degrees and why should we do them?  
The Initiatory degrees of DeMolay are performances given when a prospect joins the chapter. 
They are composed of a team of DeMolays who take the time and pride to practice privately as 
well as rehearse together with the other members of the team. If done correctly the total effect 
can be quite dramatic, and it is an event of great strength for DeMolay.  
 
What is the difference between Obligations and the full Degree?  
Obligations are usually given in a chapter when somebody new joins. They officially make him a 
DeMolay and hold him to the same standards and privileges. However they are only a part of the 
full Degrees, which consists of a more in-depth explanation of the Order’s symbols (called the 
Initiatory Degree), as well as a dramatic reenactment of the trial of Jacques DeMolay (called the 
DeMolay Degree). The full degrees are usually only conferred at some PA DeMolay functions, 
but it is greatly encouraged that the chapter performs one for themselves, or with the assistance 
of other chapters. 
 
Steps 
 

1. The list of required parts can be found in the DeMolay Ritual. Obtain both the cast list for 
the Initiatory Degree as well as the DeMolay Degree (Or just one, depending on what the 
Chapter is doing).  
 

2. The Master Councilor will make sure to fill the cast list with solid commitments from his 
brothers to learn their parts, attend rehearsals, and arrive on time to the actual event. 

 
3. People to ask to do parts: Chapter members, PMCs, members of local Chapters, State 

Officers, members of other Jurisdictions.  
 

4. Remember to invite a wide variety of local Masonic Bodies, as well as include 
refreshments and perhaps a small fun chapter activity.  
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Bro Ties 
PA DeMolay’s Mentorship Program 

 

Comradeship, as we all know, is a cardinal teaching of our order. It is important to make friends 
and loyal comrades in any organization that you may find yourself a part of, this one included. 
That being said, friends and fun are not the only important things about our organization. In 
order for our fraternity to succeed, we need informed members who can take charge and make a 
difference. In order to encourage and help these two important points, I would like to present the 
Bro Ties Mentorship Program. 
 
Purpose of the Program 
 Bro Ties is a program designed with the future in mind. Incoming members (as well as 
those who have joined within the last six months) will be paired up with a mentor. The mentor’s 
job is to teach the new member the ins and outs of DeMolay, so that the mentee can have a better 
understanding of what is going on from an early stage. The mentor is also supposed to form a 
close friendship with his mentee, so that he always has a friend at chapter and state events, as 
well as serving as an “in” to the rest of the fraternity. 
 
Main Points of the Program 
 The first things that members involved with the program will have to do are fill out the 
mentorship questionnaire. This questionnaire is designed to best match the mentor and mentee’s 
interests. Over the next three months the mentor has specific duties to perform prior to, in 
between, and after the mentee’s degrees, including things like inviting the mentee to chapter and 
state events, explaining the degrees and answering any questions the mentee may have, 
explaining the history of their chapter, etc. 
 
Time Frame 
 The total mentorship program should last three months. At the end of those three months, 
the mentee will go through an informal advisor review to test him on some basic DeMolay 
knowledge to make sure that he has been successfully mentored. If he does not pass this review 
however, the program will be extended to six months, in order to ensure that the mentee is 
successfully mentored. 
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Bro Ties Advisor Checklist 
 

Chapters are to designate ONE head advisor to oversee the mentorship program 
within their chapter. 
 

□ Receive Bro Ties kit in mail 
□ Review materials 
□ Read intro sheet at next stated meeting 
□ Have current members interested in being mentors indicate as such 
□ Have these members fill out the mentorship questionnaire 

o (Included with membership application) 
□ Upon receiving a new member petition, pick 3 members (using the mentorship 

questionnaire) 
o Who would be most suitable for the new prospect? 

□ Have the prospect choose who he would like his mentor to be from the three previously 
selected members. 

□ Scan the new mentee’s and Big Brother questionnaire then send a copy to 
o Dave Berry, Executive Secretary at: 
o Pennsylvania DeMolay 
o 1244 Bainbridge Road 
o Elizabethtown, PA 17022 
o Email: dwberry@pademolay.net 
o Fax: 717-367-0616 

□ Make sure that the mentee and the mentor establish a first contact 
□ Oversee the mentorship process 

o (Check in with the mentor and mentee to be sure that things are running smoothly 
and as they were intended) 

□ Check in with the mentor periodically to make sure he is informed of the chapter’s 
activities 

o so that he can accurately pass this information on to his mentee 
□ As their part in the program comes to a close, hold a conference with the new mentee to 

o make sure that he knows/can do all of the following: 
o Step, Sign, Token 
o The Password of a DeMolay and can give the grips of both degrees 
o Can name the seven precepts in order 
o Has the ritual of their office memorized 
o Is familiar with all of the officers of a chapter 
o Is aware of upcoming and other important state events 
o You feel the member is ready to be a productive member of your chapter  

□ The final conference should include these items, but questions can be added as the 
o Advisors see fit. 
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Bro Ties Outline 
 

This document should serve as guidelines for the whole program, including how to select the 
mentor, how he should conduct himself throughout the process, and how to oversee him to make 
sure he is keeping up with his duties. Keep all of these points in mind through each step of the 
process. 
 
The Mentor 
A. A member who is active and knows about DeMolay in your chapter 
B. Be around the same age as the applicant, up to about two years older and should never be 
younger. 
C. Should have transportation himself or be able to arrange it. NOTE: If the Big Brother has a 
license, Junior Operator restrictions may apply and it is expected that the Big Brother honor 
those restrictions accordingly. 
D. All members of the chapter shall fill out the DeMolay Member’s Questionnaire to enable the 
best matchup for the Big Brother. 
 
Purpose of a Mentor 
A. Start including the petitioner in appropriate chapter events even before his degrees. 
B. Build the petitioner's interest and enthusiasm in joining. 
C. Ensure the petitioner understands the process of initiation gets involved in the chapter right 
away and stays active during the first year. 
D. Begin building a sense of brotherhood we all share through actions ... not just talk. 
 
The following is a checklist to make your new member a successful DeMolay: 
 
Post-Obligations Checklist 

□ Welcome him to the chapter 
o Give him some new member items. 

□ Chapter Phone List 
□ Chapter Contacts (Councilors, Chapter Advisor, Chairman of the Advisory  

• Council) 
□ Chapter email list 
□ List of links to DeMolay websites. (DeMolay International, Pennsylvania  

• DeMolay and local chapter site if available) 
□ DeMolay literature (DeMolay Handbook, HI, Dad, other pertinent  

• materials.) 
□ Ritual book 
□ Flyers of upcoming events (Patton Weekends, Prospect Parties,  

• Convention….etc.) 
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Post-Obligations Checklist (cont.) 
□ Go over the promises the new member has made and oaths he just took and make sure he 

has  
• a good understanding of the meaning behind the ceremony 

□ Go over the step, sign, token, word of emulation, password, and DeMolay Degree sign 
□ Explain the full degrees and encourage the new member to see them performed 
□ Explain Dress Code at meetings (Coat & Tie, Business Casual...etc.) 
□ Go over the raps of the gavel, how to kneel in prayer, the response to the Nine O’clock  

• Interpolation, word of the day, and handshakes 
□ Give phone reminder of activities, and make sure candidate gets on the chapter phone 

list/tree. 
□ Introduce candidate to other members at all activities 

 
Pre-Initiatory Degree Checklist 

□ Inform the candidate of his election to receive his degrees. 
□ Remind of Dress Code at meetings (Coat & Tie, Business Casual...etc.) 
□ Meet or speak with parents and invite them to attend the degrees. 
□ Be with him prior to the degree to answer questions. 

 
Between Degrees Checklist 

□ Explain what he saw in the Initiatory Degree and it’s meaning-immediately afterwards. 
□ Be with him prior to the DeMolay Degree to answer questions. 
□ Go over step, sign, token, and word of emulation before the chapter meeting. 
□ Remind of the raps of the gavel, how to kneel in prayer, the response to the Nine O’clock 

Interpolation, word of the day procedure, and grips. 
 
Post-Degrees Checklist 

□ Explain what he saw and why it is part of his initiation. 
□ Practice password and sign. 
□ Get a committee assignment from the Master Councilor if available. 
□ Help him with memory work until proven up. 
□ Encourage him to attend every chapter meeting and to attend local and state events. 
□ Explain the history of your chapter. 
□ Explain the obligation and begin helping him memorize it. 
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Bro Ties Member Checklist 
 
Pre-Initiatory Degree Checklist      

□ Inform the candidate of his election to receive his degrees. 
□ Remind of Dress Code at meetings (Coat & Tie, Business Casual...etc.) 
□ Meet or speak with parents and invite them to attend the degrees. 
□ Be with him prior to the degree to answer questions. 

 
Obligations Checklist 

□ Welcome him to the chapter 
o Give him some new member items. 

 Chapter Phone List 
 Chapter Contacts (Councilors, Chapter Advisor, Chairman of the Advisory  

• Council) 
 Chapter E-mail list 
 DeMolay literature (DeMolay Handbook, HI, Dad, other pertinent  

• materials.) 
 Ritual book 
 Flyers of upcoming events (Patton Weekends, Prospect Parties, etc).  

□ Go over the promises the new member has made and oaths he just took and make sure he 
has  

o a good understanding of the meaning behind the ceremony 
□ Go over the step, sign, token, word of emulation, password, and DeMolay Degree sign 
□ Explain the full degrees and encourage the new member to see them performed 
□ Explain Dress Code at meetings (Coat & Tie, Business Casual...etc.) 
□ Go over the raps of the gavel, how to kneel in prayer, the response to the Nine O’clock  

o Interpolation and word of the day, and handshakes 
□ Give phone reminder of activities, and make sure candidate gets on the chapter phone 

list/tree. 
□ Introduce candidate to other members at all activities. 

 
Between Degrees Checklist 

□ Explain what he saw in the Initiatory Degree and it’s meaning-immediately afterwards. 
□ Be with him prior to the DeMolay Degree to answer questions. 
□ Go over step, sign, token, and word of emulation before the chapter meeting. 
□ Remind of the raps of the gavel, how to kneel in prayer, the response to the Nine O’clock 

Interpolation, word of the day, and grips. 
 
Post-Degrees Checklist 

□ A. Explain what he saw and why it is part of his initiation. 
□ B. Practice password and sign. 
□ C. Get a committee assignment from the Master Councilor if available. 
□ D. Help him with memory work until proven up. 
□ E. Encourage him to attend every chapter meeting and to attend local and state events. 
□ F. Explain the history of your chapter. 
□ G. Explain the obligation and begin helping him memorize it. 



 
12 

 

What is the Past Grand Master Honor Apron? 
 

 A Masonic Youth Leader Apron adorned with the signatures of the current and all living Right 
Worshipful Past Grand Masters of the Grand Lodge of Pennsylvania. The apron will be given to the 
Mason who is the winner of a special drawing on June 1, 2016. 

 
How do Masons enter the drawing for the Past Grand Master 

Honor Apron? 
 

To enter, a Mason must complete the application that is included with this overview. The application 
requires the submission of the names of three young men that he recommends to the order. This 
grants one entry into the drawing. 
 
If the Mason is currently an advisor, he can get his name into the ballot box for recommending three 
young men to his chapter. He also receives an additional entry because he is an advisor.  (He is only 
eligible for the additional entry if he submits the names of three young men.) 
 
A Mason can also become an advisor of a chapter which will place his name in the ballot an 
additional time. 
 
Bonus: An additional entry is granted for each young man recommended who becomes a DeMolay.  
 
 Example: Bro. Jim submits three names (1), becomes a member of an advisory council (1) and 
two of the young men join (2). Jim will have his name in the ballot 4 times.  
 

How will the Mason know when He Wins? 
 

 The ticket will be chosen on June 1, 2016 and he will be contacted with more information 
regarding the presentation of the apron. We will make a formal presentation at the lodge of the 
winner or at our annual convention in July, at the winner’s discretion.  

 
Becoming an Advisor 

 
To become an advisor you must first take the DAD (DeMolay Advisor Development) training, 
complete an adult worker application and pass a series of mandatory background checks.  
 
Dates for “DAD” training are as follows:  
 
Dec 5, 2015 Patton Campus     
Jan 9, 2016      Patton Campus    
Feb 13, 2016  Valley of Reading, AASR  
March 5, 2016  Patton Campus  
March 12, 2016  Greater Pittsburgh Masonic Center 
     
A ticket will be entered automatically upon completion of advisor registration. 
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Installation How To: 

A Step by Step Process 

 
Step One: Secure a date for your installation 

• This is usually done at an Advisory Council Meeting with the Current Master Councilor, 
Incoming Master Councilor, Chapter Advisor and Chapter Chairman present.  
 

Step Two: Ensure that your meeting place (or wherever you choose to hold it) will be available 
and open on the date and time of your installation 

• -This is usually done by the Chapter Advisor  
 

Step Three: Assign an experienced DeMolay to contact your PMC’s, veteran members, or 
anyone who would be up to the challenge of learning/performing an installation part (IO, ISC, 
IJC, IChap, IMar) 

• -Make sure to have good communication of solid commitments to the ritual part, date,  
and time.  

 
Step Four (optional): If you absolutely cannot find a full installation team, contact  

painstallingteams@gmail.com at least 60 days in advance to have assistance in 
coordinating the Officers for your installation.  
 

Step Five: Inform your members, friends, family, any and all of the time and date, and invite  
them to attend 

• A great way to do this is by circulating physical postcards with the event information, as 
well as utilizing social media to spread the word.  
 

Step Six: Make sure someone is accountable for the meal that follows the installation (if that is  
part of your plan)  
 

Step Seven: Order a cake for the newly installed officers 
 
Step Eight: Hold a practice for the installing team to make sure they are prepared 

• Ideally, this is done a week or so in advance, however some circumstances necessitate the 
team meets an hour before the Installation begins to put the finishing touches on their 
ritual 
.  

Step Nine: Review the procedure for the members being installed at your chapter’s next rehearsal 
• Make sure they know when to arrive, where to sit, what to wear, and how the installation 

itself will happen. 
  

Step Ten: It’s time!! Hold your installation on the date previously set, have a wonderful day! 
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Membership: The Future of DeMolay 
 
Listed below are several ideas of ways your chapter can bring in new members. If your chapter 
has done any of these events (since the Master Councilor has been initiated), cross them off the 
list. The goal is to Be Different, to truly test new waters and explore possibilities that haven’t 
been thought of yet. Keeping in mind the sometimes limited resources of chapters, we have 
compiled several ideas for all budgets. Keep in mind, however, if your chapter does not have the 
funds to carry out an event they feel would benefit their chapter, grant money is available (all 
you have to do is ask and apply!).  
 
 
 
 

Free 
Day at the park/ picnic  
Board game night  
Small group sports tournaments  
Visit local monuments or 
historical sites 
Forums, safe online chat rooms  
Walk in a parade  
Community events 
Visit other Masonic youth groups  
Attend open Lodge functions 
 
 

Small Price 
Pizza Party/Xbox 
Shooting Day  
Museum 
Flyers 
Mail information  
Newspaper 
Advertisement 
Movie night, drive in 
movie  
Visit raceway  
Chapter visitation  
Local sport team games  
 

Large Price 
Lock in  
Dance 
Billboard 
Game truck  
Paintball  
Kayak trip  
Day trip to Philadelphia, New 
York,  
Concert  
Amusement Park  

 
 
 
 
If you would like help with any of these ideas, please contact Eric Dye at 610-844-2295, 
pademolaydsmc1516@gmail.com, or through Facebook. He has scheduled several check-up 
dates for your chapter, so feel free to get a jump on creating these events before your next check-
up. We really hope to have great communication between your Chapter and the State Officers, so 
please contact us if you would like assistance planning an event or program, as well as to invite 
us to any of your chapter’s functions. We look forward to the opportunity to spend time with 
your chapter.  
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Social Media Campaign 
 

Pa_DeMolay (Instagram/Twitter) 
Paelecteds (Instagram/Twitter) 

Social Media Contact Email: Whatsuppademolay@gmail.com 
 

In order to make the most of this social media campaign it is requested that each chapter 
makes their own Instagram and or Twitter accounts which can then follow the above accounts so 
that the chapters can be tagged in photos and posts. If you would like assistance with this, please 
contact Bro. Anthony Trento at pademolayssc1516@gmail.com. 
Purpose:  

To extend the outreach of Pa DeMolay as well as connecting members and chapters with 
one another through a universal media.  
Chapter Opportunities: 
 Control Posts: Contact Bro. Trento through the use of the social media email to: publicize 
upcoming chapter events, post photos of previous events, “shout out” member achievements, 
“shout out” chapter achievements, in addition to any other posts you feel would be beneficial for 
the entire state to see. 
 Compete in challenges: Throughout the year mini Challenges will be held with possible 
awards given to the winners; for example the chapter with the most specific hashtags might win a 
free chapter “shout out.” 
Personal Opportunities: 
 Connect with other members: By following these accounts not only can you see the posts 
from current events but you can also recollect on past events. In addition you can follow other 
members to keep up with them on their personal lives. 
 Stay Up to Date: There will be Twitter and Instagram posts to remind and “hype” 
upcoming weekends and events on the state level as well as on a chapter level. The media 
accounts will give chapters and individuals opportunities to visit other chapters as well as attend 
their events. 
 
 
 
 
 
 


