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2017 
July 14-16  Convention 2017     Breinigsville, PA 
July 28-30  State Officer Retreat    MCC-Patton Campus 
Aug. 6-12  KeyMan University     MCC-Patton Campus 
Sept. 8-10  MATOC Ritual Tournament   Gettysburg, PA 
Sept. 29-Oct.1 Special Leadership Weekend   MCC-Patton Campus 
Oct. 7   Community Days     Masonic Village, Sewickley 
Oct. 8   Western Legion of Honor Conferral  Greensburg, PA 
Oct. 21  Autumn Day      Masonic Village, Elizabethtown 
Oct. 22  Eastern Legion of Honor Conferral  Reading, PA 
Dec. 1-3  Winter Induction Class    MCC-Patton Campus 

2018 
Jan. 12-14  Special Leadership Weekend   MCC-Patton Campus 
Feb. 10  Patriots Class     Reading, PA 
Mar. 10  Rose Croix Class     Pittsburgh, PA 
Mar. 16-18  Special Leadership Weekend   MCC-Patton Campus 
May 4-6  Special Leadership Weekend   MCC-Patton Campus 
July 20-22  Convention 2018     Gettysburg, PA 
 
All Special Leadership Weekends and the Winter Induction Class will offer both DAD Training and DAD 
Plus Training. The State Officer Retreat, Patriots Class, and Rose Croix Class will offer only DAD Training. 

When I was seven, I came home from my cousin’s birthday party and immediately, like most small children, 
made my way to the television. My mom had been watching Law & Order on TNT earlier, so TNT was what 
first came on. What filled my screen was live coverage of a race at Richmond International Raceway that 
Kevin Harvick had just won. I instantly was interested. The next February, I watched Kevin Harvick win the 
2007 Daytona 500 by the, then, closest margin of victory in Daytona 500 history. At that moment, I was 
hooked. When I first worked on my SMC plan back in 2014, I knew that I wanted to put my love of               
NASCAR into every aspect of my term as State Master Councilor. 
 
The next goal of mine was to keep it simple. I had seen programs on almost every level not meet their 
goals because they were too complex for their audiences to understand and support. Therefore, I chose 
the shortest, simplest sentence in the English language to be the name of my term: “GO.” This was also 
done to tell you to GO achieve your goals in whatever way you see fit, with whatever help PA DeMolay can 
give you, the members and Chapters. 
 
In this packet are guidelines for various programs that will be run throughout the year. Through the practice 
of these programs, we will create a better DeMolay experience in Pennsylvania. Through these programs, 
members and Chapters will be pushed to peak performance in order to reach the goals of these programs. 
This year we will be pushed to GO Lead, GO Grow, and GO Spread DeMolay.  
  
             
 
Jacob A. K. Beers, 83rd State Master Councilor, PA DeMolay 

WHY “GO?” 

CALENDAR 
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Objective:  
This initiative is the linchpin to the “GO” program. Over the last few years, Pennsylvania DeMolay has seen 

a greater growth in younger members than ever before. Therefore, GO Lead was created to encourage 

you, the members of PA DeMolay, to take on newer leadership roles in your Chapter and in the State. It 

was created to encourage you to be aggressive in your pursuit of creating a better future for your DeMolay 

Chapter. It was created to reward those who have worked hard to succeed. This initiative can be broken 

into 4 stages to help understand its process: 

Your first step is to take on new leadership roles in your Chapter or on a State-level. Become a Councilor, 
the Chairman of a committee, plan an event, or fill some other essential role. 
 

After you’ve been a proven leader for some time, submit a letter to the State Master Councilor at the PA 
DeMolay office outlining why you believe you’ve “stepped up.” Make sure to submit this by the May 7, 2018 
deadline. 

Once all the submissions have been sent in, they will be reviewed by a panel of Elected State Officers and 
Advisors. This panel will narrow the submissions down to 3 finalists. These finalists will be announced on 
June 1, 2018. 
 

At Convention, the winner of the GO LEAD initiative will be announced. All 3 finalists will receive a custom 
GO LEAD car that will be unveiled in the fall. This car will be signed by all the Elected State Officers and 
presented at  the Convention Business Session. In addition to this, the winner will also receive a plaque 
congratulating them for their hard work and a seat at the head table during the Honors Luncheon. 

Follow these steps and you could be the 

 GO LEAD Champion in July, 2018.  

Now, go out and 

GO LEAD 
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Objective:  
For each new member for which you are the first-line signer, you will advance in rank on the PA DeMolay 

Race Team. With each rank comes a pin to signify your efforts, as well as secret incentives at Patton Cam-

pus Weekends and other PA DeMolay events. Below, are the roles for the PA DeMolay Race Team: 

1 New Member: 

3 New Members:

5 New Members: 6 New Members: 

4 New Members: 

2 New Members: 

When you bring in your first 

new member of the term, 

you will receive a  

The DeMolay who brings in the most members will also receive a custom GO Grow car, which will be               

presented at Convention. The car will be unveiled in the fall. 

GO GROW 
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Objective:  
We all know how great DeMolay is, but there are probably people who you have contact with on a regular 

basis who haven't had this same exposure to our Order. You are the salesmen for DeMolay and through 

GO Spread, you will be rewarded for working to make sure as many people as possible   

recognize DeMolay’s great benefits and support its purposes. 

 

For doing any 4 of the below listed items, you will be rewarded with a GO Spread t-shirt that you can wear 

proudly to show your efforts on behalf of DeMolay. You can complete each only once for credit towards the 

shirt, but are encouraged to do as many as possible, as many times as possible. Submit an explanation of 

your efforts, along with a signature from your Chapter Advisor, to earn your shirt. 

GO SPREAD 
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This year, Chapters will create a race car through their execution of various programs. To receive a piece 

of the car, submit to PA DeMolay an explanation of what your Chapter did to earn the piece. Below are the 

ways to earn the essential pieces to your Chapter’s car. Each Chapter that completes a car will receive a 

special prize at Convention. The Chapter that goes above-and-beyond the competition will win a custom 

GO trophy car. 

Engine (Activities): 

Hold 2 community service events, 2 Masonic 

service events, 2 charity events, and 2              

prospect parties. 

Tires (Visitations): 

Visit 3 different Chapters. 

Fuel (Members): 

Bring in 5 new members. 

Chassis (Communication): 

Create and manage 3 of the following: a 

newsletter, website, Facebook page, or Call 

‘Em All. 

Body (Advertisement): 

Promote your Chapter in your community 

with a sign, poster, or other advertisement. 

CHAPTER CAR BUILDER 
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• All Chapters compete. 

• At the end of the Round, the 8 Chapters that have brought in the least amount of 

members will be eliminated. 

This year, the Chase for the DeMolay Membership Cup will have Chapters face off against one another in a 

race to see which Chapter can grow its membership the most from Convention 2017 to June 30, 2018. The 

year has been split into 4 Rounds. At the end of each round, the Chapters that have admitted the lowest 

number of new members will be eliminated from competition until 4 Chapters are left standing in a 3-month 

shootout to be crowned the DeMolay Membership Cup Champion. The Champion will win special                   

recognition at Convention, as well as a plaque to commemorate their success. Below are further details on 

each Round of the Chase. 

• 12 Chapters compete. 

• At the end of the Round, the 4 Chapters that have brought in the least amount of 

members will be eliminated. 

• 8 Chapters compete. 

• At the end of the Round, the 4 Chapters that have brought in the least amount of 

members will be eliminated. 

• The final 4 Chapters compete. 

• At the end of the Round, the winner will be the Chapter that has brought in the 

most members over the course of the Round. 

In the event of a tie, the Chapter with the greatest proportional increase in membership will advance. 
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Starting this year, each Chapter will be assigned to a Region based on its location. Each Region will have 2 

Representatives - 1 youth and 1 adult - who will aid in communication between the Chapters and the State. 

These youth Regional Representatives will work with the Chapters to communicate the Chapters’ needs to 

the State Officers. The adult Regional Representatives will communicate between the Chapters and the  

Executive Officer, “Dad” Schaeffer, to help ensure the Chapters are successful. All of this is to help the 

Chapters grow and to standardize communication between them and the State. Below, are the Regions 

and their respective Chapters. 

NEW REGION SYSTEM 
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Starting this fall, the Keystone Crusader will be sent to 

all Active DeMolays. Check your mailbox regularly for the 

latest edition of the Keystone Crusader. 

Check the PA DeMolay blog regularly for posts on                   

DeMolay events, activities, and beyond! 

Send your term plans and calendars of events to PA             

DeMolay so that we can incorporate your events into a 

statewide calendar on the PA DeMolay website! This way, 

Chapters can use these when planning visitations and 

events with other Chapters. 

KEYSTONE CRUSADER 

PA DEMOLAY BLOG 

ATTENTION CHAPTERS 
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Need an Installing Team? Send a request to 

at least 60 days in advance  

and we will work to build one for you. 

Fill out the Ritual Database Entry Form on the PA           

DeMolay website to help make creating Ritual teams 

more efficient.

This year’s Mid-Atlantic Tournament of Champions will 

again be help in Gettysburg, PA, September 8-10, 2017.

INSTALLING TEAMS 

RITUAL DATABASE 

MATOC 
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Connect with PA DeMolay online! 

PA DeMolay 

PA_DeMolay 

pa_demolay 

pa_demolay 

PADeMolay.org 


